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Introduction  
 For businesses and organisations, it is especially important for 
them to follow their social roles and responsibilities. Business ethics, 
corporate social responsibility and corporate governance are the new 
developments in the recent decades which act as a response to the 
business wrongdoings. We have always relatively claimed “profitability” 
with business. Somehow, the social roles and responsibilities are forgotten. 
But in the recent years it has been noticed and has been very well 
examined by various researchers and practitioners that a business which 
follows the vision of being socially responsible with the important objective 
of earning profits results into being a successful profit-making organization. 
Dave Packard (cofounder of Hewlett-Packard) says,” I think many people 
assume wrongly, that a company exists simply to make money. While this 
is an important result of a company‟s existence, we have to go deeper and 
find the real reasons for our being”. These concepts raise a lot of questions 
like why do the organisations require financial or social responsibilities, the 
nature of these social responsibilities and should every organization follow 
this (Gregory, 2018)? 
 In the paper below, we will see the answers to questions 
regarding the concepts. We will decipher the reasons of why social 
responsibility is as important as the financial profits for the businesses and 
how can the businesses fulfill the social responsibility and social roles. We 
will do this by taking into consideration the Steel Giant of India, Tata Steel 
as an example and take a closer look on how the organization manages its 
Corporate social responsibilities. We will take into consideration the 
different other organisations and compare the main organization, 
examining if the roles and responsibilities are fulfilled or are not achieved 
according to the said standards. We will see if the organization is following 
its CSR/Ethics codes and behaving in an ethical and a responsible way.  
Aim of the Study 

 To provide information about the different Corporate social 
responsibility frameworks and theories and providing a comparison 
between Tata Steel and its competitors. 
Corporate Social Responsibility (Definition, Theories and Frameworks 
Definition 

 CSR has been defined as a,” a melting point of philosophy, 
sociology, the organization and strategic literature, macro and micro 
economics, and even the psychologies of behaviour and cognition” 
(Kakabadse&Kakabadse, 2006 cited in Gregory, 2018). This definition is 
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vague and does not explain the proper meaning of the 
concept. Carroll (1999) in her article of Corporate 
Social responsibility defined CSR as,” the concept of 
good neighbourliness. Where in one hand not doing 
things that can spoil the neighbourhood. On the other 
hand, it may be expressed as the voluntary 
assumption of the obligation to help solve the 
neighbourhood problems”. In other words, it is “a 
commitment of a business or businesses, in general, 
to an active role in the solution of broad social 
problems, such as racial discrimination, pollution, 
transportation or urban decay” (Eilbert&Parket, 1973, 
p.7 cited in Carroll, 1999). 
Theory and Framework 

 CSR follows the four-part definitional 
framework wherein the researcher states that 
Corporate Social Responsibility encompasses the 
economic, legal, ethical and discretionary i.e. 
philanthropic expectations that society has of 

organisations at a given point of time (Carroll, 2016). 
This framework is used to provide a base to describe 
the nature of businesses‟ responsibilities in to the 
society of which it is a part in a detailed manner. 
Previous studies suggest that the four categories of 
the pyramid are valid but later it was found that the 
four components are empirically interrelated but are 
conceptually independent components of corporate 
social responsibility. The interrelatedness of the four 
components of CSR has been proved to be distinct 
and useful after number of empirical research projects 
(Carroll, 2016).  
Figure 1 has the following Pyramid of CSR and the 
following explanation of the components of the 
pyramid.   
Figure 1 Source- (Carroll, 2016) 
The Pyramid has four major components, they 
are- 1) 
 

 

1. Economic responsibilities  
2. Legal responsibilities 
3. Ethical responsibilities  
4. Philanthropic responsibilities.  

 Economic responsibilities are an important 
component here because profits are essential for both 
investors/owners in order to reward them and for the 
growth of the business when reinvested in the 
business itself. It includes responsibilities like cost 
effectiveness, investments, marketing strategies, 
operations and concepts related to the long-term 
success of the organization. Firms that are not 
successful in their economic or financial spheres run 

out of competition proving that economic 

responsibilities are essential (Carroll, 2016). 
 Second, ethical responsibilities, indirectly 
point towards those activities, norms, practices and 
standards which are not specified by the law but are 
condemned by the society and the businesses 
embrace those activities even though they are not 
under the guidance of the law. These responsibilities 
indicate towards the activities where the firms honour 
what the consumers, employees, owners and the 
community consider as a consistent with the respect 
to the protection of the stakeholders‟ moral rights. A 
company‟s decisions and practices are not only 
guided by the society‟s expectations but also by the 
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universal principles of philosophy such as rights, 
justice and utilitarianism (Carroll, 2016). 
 Legal responsibilities, state that businesses 
are expected to include rules and regulations and in 
effect to the society‟s view of “codified ethics” they are 
required to include the fundamentals of the fair 
business practices as established by the lawmakers 
on the state, federal and local levels. The important 
expectations which are a part of the legal 
responsibilities are- performing in the manner 
regulated by the law, complying with the various 
regulations, conducting themselves as the citizens 
abiding by the law, providing legit goods and services 
and fulfilling their obligations to the legal stakeholders 
(Carroll, 2016). 
 Lastly, philanthropic responsibilities include 
all “business giving” embracing the discretionary and 
voluntary activities of the business. These 
responsibilities are guided by the organisations‟s 
desire to participate in social activities which are not 
stated by laws and are not generally expected of 
business in the ethical sense. Some firms practice this 
as a sense of practicality and for the need of the hour 
but it os not considered to be immoral. Hence, we see 
that it is done in good faith and that is the reason why 
philanthropic responsibilities are discretionary and 
voluntary and has been a major part of the definition 
of CSR since old times (Carroll, 2016)  
 Hence, in the conclusion of the Pyramid of 
CSR we see that all four components, i.e. “Economic 
responsibility is „required‟ of business by society; legal 
responsibility is „required‟ of business by society; 
ethical responsibility is „expected‟ of business by 
society; and the philanthropic responsibility is 
„expected/desired‟ of business by the society” (Carroll, 
1999 cited in Carroll, 2016).  
CSR and Stakeholders 

 As Freeman (1984) in his book, Strategic 
Management states the stakeholders approach 
wherein he asks, “The Principle of who or what really 
counts” meaning that who are the stakeholders of the 
firm and to whom do managers pay attention (Mitchell 
et al., 1997). A stakeholder may be defined in an 
organization as any group or individual who can affect 
or is affected by the achievement of an organization‟s 
objective. Management‟s issue is to see which 
stakeholder might qualify and receive consideration in 
the decision-making process (Carroll, 1991). 
According to the theory managers sort out the 
urgency or importance based on the two vital 
components which are- stakeholder‟s legitimacy 
meaning the “extent to which the group has a 
justifiable right to be making its claim” and power 
which might be “of central influence” (Carroll, 1991).  
 The important challenge of the stakeholder 
management is to see if the firm‟s primary 
stakeholders get their part along with the rest of the 
stakeholders are satisfied. The important function of 

stakeholder management is to describe, understand, 
analyse and finally manage. The major questions 
asked in strategic management indicate the  

 
Figure 2 Stakeholder Typology 

Source – (Mitchell, R K. et al., 1997) 

usefulness of stakeholder‟s approach. They are- “1) 
Who are our stakeholders? 2) What are their stakes? 

3) What opportunities and challenges are presented 
by our shareholders? 4) What responsibilities do we  
have towards our stakeholders? 5) What strategies, 
actions or decisions should we take to best deal with 
these responsibilities?” (Carroll, 1991). This approach 
is useful for the businesses now a day as it provides 
an in-depth analysis of the corporate appraisal of the 
financial as well as economic, political, technological 
and environmental concerns.   
 The figure 2 shows the stakeholders 
typology wherein, the managers‟ insight to develop a 
theory of “stakeholder salience” is explained. They 
define “salience” as “to which the managers give 
priority to competing stakeholder claims”. If the 
attributes of a stakeholder namely power, urgency 
and legitimacy are more priority will be given to the 
stakeholders (Mitchell, R K et al., 1997). Power and 
legitimacy are interrelated, and all the three 
components can overlap. Stakeholders have been 
described in different classes or types. Refer figure 3.   
 Managers identify the stakeholders into two 
categories- potential for threat and potential for 
cooperation. The stakeholder typology helps in finding 
out the general strategies for managing stakeholders 
with different levels of potential. Figure 4 depicts the 
matrix for strategies and potential of the stakeholders. 
 

Figure 3 Types or classes of stakeholders    Source- (Mitchell, R K. et al., 1997) 
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Figure 4 Strategies or actions 
 Source- Savage et al., 1991) 

In Figure 4 we see that stakeholder types are divided 
into 4 types. They are-  
Supportive 

 They are the ideal stakeholders which 
involve the strategy to involve.  
Marginal 

 Strategy is to keep a check so that the 
circumstances do not change. 
Non-supportive 

 The strategy involved is to defend. 
Mixed-blessing 

 Strategy for them is to collaborate (Savage 
et al., 1991). Stakeholder collaboration comes up with 
various limitations. Such as- Culture clash, resource 
intensity, resistance, co-optation, uncontrollability, 
accountability and Schizophrenia (Crane&Matten, 
2016 cited in Gregory, 2018).   
Tata Steel 

 The organisation chosen is the Indian steel 
giant, Tata steel which has been known for its social 
responsibilities and the fulfillment of those 
responsibilities in the best way possible in India as 
well as the other countries throughout the world. It has 
set up a Tata sustainability group (TSG) which works 
with the tata companies to maintain leadership and to 
work with the mission, objective and guide to maintain 
sustainability in their business strategies 
demonstrating responsibility towards society and the 
environment (TATA Steel, 2016).  

 As stated in the literature by Carroll (1991), 
she stated the Pyramid of CSR which had the four 
major components of CSR i.e. ethical, economic, 
philanthropic and legal responsibilities. It concludes 
by saying, if a company fulfills these responsibilities, 
voluntary or involuntary, it is supposed to be following 
the Corporate Social responsibility criteria. Now, in 
Tata Steel we see they have four major key focus 
areas for CSR which are as follows-  
1. Community Initiatives 
2. Environmental initiatives  
3. Group CSR objectives  
4. Disaster Response.  
 Tata decided to allocate at least 2% of its net 
profits before taxes towards CSR activities to sustain 
and improve a healthy and prosperous environment 
and to improve the quality of life of the communities 
they work in.  
 It comes to my notice that tata specified in 
their CSR documentation of sustainability states that 
all communities are benefited from the activities and 
they focus on the groups that are socially 
marginalized including women, children and 
scheduled castes and tribes. And the company‟s CSR 
activities revolve around 6 guiding principles-Impact, 
partnerships, affirmative action, volunteerism, 
communication and innovation (Tata Steel, 2014).  
CSR initiatives taken up by Tata are education, 
health, livelihood, rural urban developments, sports, 
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ethnicity, environment, disaster relief and support to 
technology incubators (Tata steel, 2014).  
 Below I will discuss the theory of CSR 
framework of pyramid and CSR-stakeholder approach 
by taking into consideration the activities and 
responsibilities performed by TATA steel. Tata steel in 
it „Code of Conduct‟ comprises of to initiate the 
welfare of social community and provide better health 
and sanitation for everyone along with the water 
management, vocational training and applications of 
modern and scientific techniques and expertise wand 
is claimed to be reviewed periodically in harmony with 
regional and national priorities. The company would 
not treat the policies as secondary and will keep them 
as a priority. Later in the conduct they added that the 
“company will be mindful of its social and moral 
responsibilities to consumers, employees, 
shareholders, society and the local community” 
(Srivatsava et al., 2012) 
 Tata Steel has stated a lot of clauses in its 
documentations concerning sustainability, corporate 
social responsibility, its initiatives considering the 
customers, employees. Citizenship, stakeholders and 
society where they operate in. The code of conducts 
of the company states various clauses concerning the 
different stakeholders of the company and its 
initiatives. They cover the areas of ethical, 
philanthropic and legal responsibilities by informing us 
about the goods and services provided to the 
customers are according to the standards and comply 
with laws. They will not get into unlawful trade and 
businesses and will support the open markets and the 
liberalization of trade and business in all markets and 
economy. Along with theses the work towards the 
welfare of the community by committing to good 
citizenship and help in improving the quality of life of 
the people in communities along with the commitment 
to improve the environmental situations concerning 
the greenhouse effects and exploitation of natural 
resources. Complying with the laws and regulations, 

they work towards the environmental sustainability 
(Tata Steel, 2013). 
 Covering the stakeholders, they swear to 
keep a transparency with everyone, providing them 
with proper accounts and informations about the 
assests and liabailities, investments done by the 
organization and maintain proper records of the 
activities done (Tata Steel, 2013).  
 In accordance with the stakeholders‟ 
approach, the model includes the governments, Tata 
Steel states the Political non-alignment wherein, with 
accordance with the constitution and government 
systems, not supporting any particular political party 
nor do they give donations to any particular party, 
candidate or campaign. Government engagement 
includes no obstruction in the way government works 
and no obstruction in making the documents available 
for any review or investigation (Tata Steel, 2013).  
 Another major stakeholders of the company 
are employees as stated in the literature who play an 
important part in the organisation‟s existence and the 
company should be responsible towards them. 
Employees should be given equal opportunity and 
should be treated respectfully and with dignity. Human 
rights policies should not be violated and there will be 
a check upon the employees so that they do not take 
part in any illegal or improper payments or corruption. 
And last but not the least they swear upon the fact 
that the employees would not indulge in any kind of 
insider trading harming the company and abiding by 
the anti-corruption laws of the country (Tata Steel, 
2013).    
 All these initiatives, activities and regulations 
by tata steel shows their corporate social 
responsibilities are being met as per the literature 
which states about the pyramid of CSR and 
stakeholders‟ approach, taking into consideration 
everyone in the organization. Below are the works 
that prove my point of Tata Steel considering the 
corporate social responsibilities. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 5 the initiatives 
Source- (Tata steel brochure, 2016) 
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 Tata Steel in its initiatives of “building on 
capabilities” has helped in the empowerment of 
people from backward sections of society to acquire 
skill-based training and entrepreneurship 
opportunities to provide livelihoods (Appendix 1). Tata 
Steel is present in countries like Europe and India 
where they introduce young minds to the different 
ways of how a business operates, economic 
regeneration, providing people with „on the job 
exposure‟ developing the skills and the students are 
supported economically. Teaching the rural students 
and generating employment for them. Hence, the 
capabilities are enhanced and worked upon to 
educate and generate employment.  Tata Steel has 
considered the risks faced by the planet and has 
made viable ways to help protect the environment and 
save the Earth‟s biodiversity (Appendix 1). Tata steel 
in its ethical responsibilities has helped in 
sustainability processes such as where they have 
worked for enriching the water retention capability, 
encouraged ecotourism, built a lot of dams and 
boulders to harvest rainwater, preventing the killing of 
endangered animals and has worked especially in 
Africa to prevent poaching of animals (Tata Steel, 
2016). 
Comparisons between organisations  

 To check if the primary organization is 
functioning according to the CSR policies and stand 
by their promises, we will compare the documentation 
with the code of conduct and reports of the other 
organisations.   
Arcelor Mittal 

 This is the world‟s biggest steel producing 
and mining company. It is present in 60 countries. 
Their responsibilities report states that the technology 
should be safe and not harm any of the population in 
the world. Proper usage of technology and 
advancements. They claim sophisticated process 
integrated measures for the improvement of the 
environment; they have dedicated their 10-15% of 
profits to environmental sustainability. Helping to 
make the communities enriched with increased 
welfare, lowered poverty, creating training 
opportunities for unskilled and skilled population 
(ArcelorMittal, 2015). Their ethics sheet states that 
they will have a proper transparency of the daily 
business activities that are taking pace in the 
organisations and will also be careful of the 
employees and stakeholders (ArcelorMittal, 2013) 
ArcelorMittal is the largest in the steel industry and 
has not faced any ethical issues or fake claims for the 
activities they perform. 
Toyota Tsusho Corp 

 This is one of the biggest competitors for 
both Tata Steel and ArcelorMittal. They have clearly 
made their code of conduct and reports and stated 
differently unlike the above two, what they do, and 
they abide by which laws and rules and regulations. 
They have also initiated activities in CO2 reduction 
and sustainable environmental objectives along with 
recycling waste materials and reduction of pollution 
risks. Employee welfare and protecting the human 
rights has been a major part of their work too. They 
additionally work towards the illegally obtaining of the 

minerals in Africa used for arms and other hazardous 
products (Toyota Tsusho, 2016).  
 Compared with our main organisations, they 
do their activities differently with additional work for 
the society and the countries they work in. Tata takes 
its business and programmes to far and wide but is 
unable to widespread as much as these organisations 
have worked upon.    
 When Tata steel is compared with them, they 
are the 8

th
 largest in the world and have a little less 

network than ArcelorMittal or Toyota Tsusho. Their 
conducts do not vary much; they have planned it out 
for their organisations. When we see them together, 
Tata steel seems to follow their documents as written 
and works voluntarily for a lot of programmes started 
by them in the different countries considering various 
world harming issues. They mention in their code of 
conduct and work accordingly, following their visions 
and beliefs for India and its population through their 
various initiatives and works all over the country as 
shown above.  
Conclusion 

 As we have seen above with all the facts and 
figures that Atta performs corporate social 
responsibility in its best ways possible. It is not my 
analysis, but Tata has also been awarded by 
numerous times for their initiatives for CSR. Like they 
were awarded as winners in „Corporate Social 
Responsibility‟ by the procurement leaders in London 
(Press trust of India, 2013) and alter by an Asian 
Agency. These awards prove that they have been 
following the code of conduct ethically and have no 
issues regarding it. Their initiatives have been doing a 
great work in India as I have also been a part of them 
and observed and analyzed it personally. Their 
initiatives are helping the population of a developing 
country to set its mark in the international market and 
amongst the developed countries. And as I have 
mentioned earlier and would like to bring to our notice 
again, that the documentation provided has been met 
throughout and can not be doubted.  
 Their responsibilities when categorized as 
Carroll (1991) stated in her Pyramid of CSR cab be 
divided and can be observed as they have been 
working towards everything. Be it the philanthropic 
responsibilities or ethical responsibilities, they have 
worked upon each of it. According to their 
sustainability report, they are taking care of the 
environment by avoiding the usage of obsolete 
methods of production and manufacturing which might 
cause harm to the environment. Stakeholders; 
approach stated the importance of every stakeholder 
who are a part of the organization and are playing a 
major role in their working and networks as stated by 
Mitchell et al. (1997) in their theory od stakeholders‟ 
salience. Tata steel has followed the rule of salience 
and has mad every stakeholder a major part of their 
network, including the government and the political 
parties without supporting them and being a part of 
the integral part of the national advancement. 
 Concluding, I would say, that Tata Steel 
India, one of the giant steel makers in the world has 
managed to mention every detail in their 
documentations and has also achieved to whatever 
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they had promised the consumers and the society and 
the communities they operated in. when compared 
with the other organisations in the same steel 
industry, they have achieved quite a bit and being the 
8

th
 largest steel maker has worked to its best and has 

been working up to the mark and in an ethical and 
responsible way.    
Appendix  

1. Initiatives are presented below  
Building on Capabilities  

 
Through Education 
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        Working for a greater Planet 

 

 

Source-(Tata Steel, 2016) 
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